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Every day there is an opportunity to make a difference in someone’s life. As a charity dedicated
to strengthening the foundations of community, the YMCA of Greater Halifax/Dartmouth has been a
positive influence in the lives of the citizens of our community for 160 years. There continues to be a
need to support the human potential that exists in every individual, regardless of age, ability, social, or
economic circumstance. Today, given the challenging economic climate and social uncertainty, your
YMCA serves as a cornerstone of support, encouragement and, in many cases - hope.

Your YMCA is committed to the following goals so together
we can build healthy communities:

To Raise Healthy Children & Youth

Whether a young person is involved in child care, camping,
swimming lessons, language or career counselling, sports or
recreation, your YMCA helps them learn relevant life skills, build
confidence and self-esteem, and develop positive relationships
so that they may thrive and contribute as individuals, as family
members, and as citizens.

To Promote Health and Active Living

At a time when our society is experiencing a crisis in health
outcomes, your YMCA works tirelessly to support people, many of
them with complex health issues, to take responsibility for their own
health. The YMCA believes in a holistic approach to health that values
and integrates physical, emotional, and mental well-being into all
YMCA experiences.

To Develop Community Leaders

Your YMCA recruits and supports the development of both
volunteer and professional staff leaders, so they may then in turn fill
relevant leadership roles within the YMCA and their homes, schools,
neighbourhoods, and the broader community.

To Invest in Capital Infrastructure

Your YMCA proactively plans and initiates strategic investment in
capital infrastructure to ensure that the community has critical
programs and services at facilities that are accessible, safe,
environmentally responsible, and fiscally sustainable. For example, in

2012 your YMCA completed the $400,000 renewal of the Community
YMCA gymnasium and kitchen and also received unanimous
approval from HRM Council for a plan amendment application to
construct a new YMCA Centre of Community to serve the residents
of peninsular Halifax and the HRM.

To Establish Collaborative Relationships

Your YMCA makes a positive impact in the lives of a growing number
of people by developing strategic and collaborative relationships
with private, public, and non-governmental sectors as well as

with other independent YMCAs. In 2012, more than 30 businesses
supported YMCA Strong Kids to ensure that no young person was
turned away from your YMCA's transformational programs and
services.

This important work takes the commitment of countless people. As
we close 2012, we extend our thanks to the efforts of your YMCA
volunteers and YMCA professional staff, the generous philanthropic
support of individual citizens and the corporate community — all
who have helped us serve over 40,000 citizens in the past year. We
look forward to an exciting future that includes more people than
ever in the unique and ever-changing community that is your YMCA.
Today could be the day that you make a difference in someone’s life.

Robert Richardson
Chair, YMCA Board of Directors

Bette Watson-Borg
President & Chief Executive Officer
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" YMCA
STRONG

2011-2012
Campaign Supporters

YMCA Strong Kids provides financial assistance to children,

KIDS

CAMPAIGN

teens, and families who are willing, yet unable, to afford the
full cost of participation in a YMCA program or activity.
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Susan Vanoosten
Hans Welsch
David Wilson
Parallel Consulting






\V YMCA of
Greater Halifax/Dartmouth

Annual Repert 2012

Financial F?e.'a

Results of Ope.raﬁc:ng

Year ended December 31

Total revenues
Total expenses

$8,188,190
8,090,323

$8,476,440
8,243,580

Excess of revenues over expenses
before other operating expenses

Amortization and other operating expenses

97,867

(257,020)

232,860

(254,695)

Contribution from operations
Investment income

Excess of revenues over expenses

60,498

54,823

Financial Pssition

December 31

Total liabilities
Deferred capital contributions

Net Assets

Investment in capital assets
Restricted for endowments
Internally restricted
Unrestricted (deficiency)

1,385,900

2,067,804

1,044,498
454,193

(1,016,616)

$482,075

1,629,167

1,701,059

1,035,738
460,987
25,740
(941,735)

$580,730

2012
Revenues

1% [ United Way

2% [l Charitable Giving
42% Immigrant & Employment Services
55% ] Membership & Programs

1% Il Promotion & Marketing
1% [ Staff &Volunteer Development
7% [l Plant & Facilities

23% Program & Supplies

68% . Salaries & Benefits
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Follow us online!
¥ @ymcahd f facebook.com/ymcahd

ymcahrm.ns.ca




