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Meet l—leavw\

Heavyn Beals started playing basketball at the
Community YMCA at age four on the Little
Dribblers team that her dad coached. Now she
plays at the midget level of the Community
YMCA Panthers team.

“The YMCA feels like home to me. It's great to
have a safe place to come to and hang out.”

OwY IS in é@} locations!
We have:

« 12 centres in the Halifax area

.« 49 program sites in greater Halifax
¥ . 7 provincial settlement offices
.+ Big Cove YMCA Camp




from the Chair of the Board of Directors

and the President and Chief Executive Officer

“The pessimist complains about the wind; the optimist expects it to change; the realist adjusts the sails.”
- William Arthur Ward

2016 was a year of significant and exciting changes at our YMCA, as
the emerging needs of our community led us to adjust our sails.

We were part of the national initiative to welcome Syrian refugees
and have helped over 800 refugees feel at home in Halifax and
across the province. Also in 2016, a major partnership expansion
between our YMCA Employment Services and Nova Scotia Works
quadrupled the number of YMCA Employment Centres from two to
eight centres across the municipality, while we also took on offering
fully bilingual servicing at all eight sites. We built a new cabin at Big
Cove YMCA Camp and saw the excavation begin at the site of the
development that will eventually house the new John W. Lindsay
YMCA facility.

All of these changes are helping us to better serve our communities.

With that goal in mind, we have continued to work with other non-
profits and all three levels of government to develop strong and

productive partnerships.

We're also working with YMCAs across Nova Scotia to collaborate

on initiatives and share resources. This year we hired a Human
Resources Manager to work with the YMCAs of Nova Scotia to begin
to develop shared approaches to attracting, managing, and training
our most valuable asset, our employees.

With the first year of our three year strategic plan now complete,
we are well on our way to further improving operational excellence,
expanding our services, and we aim to be the most vibrant YMCA in
Canada.
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Brian Posavad

Brian Jessop
Chair, President and

YMCA Board of Directors Chief Executive Officer
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Leadership

Board of Directors (pictured above left to right): Brian Jessop (Chair), Peter Doig (Vice Chair), Jennifer Berry, Shaun Carvery, Lynn Coveyduck, Jonathan
Dyer, Owen Everts-Lind, Karen Gardiner, Karen MacRury-Sweet, Kevin McCann, John McCulloch, Liana O'Brien, Wendy Sentner, Chris Trenaman, Tracey

Thomas and Miriam Zitner

Missing from pictures - Stuart MaclLean (Past Chair), Stephen Cochrane, Allan Cocksedge and Neil Ritchie, who completed their terms in April 2016.

Board of Honorary Trustees: The Honourable Alan R. Abraham, Gregory (Greg) D. Auld, Douglas Boyd, Daniel M. Campbell, Paul F. Campbell, Wesley G.
Campbell, Peter M. Conrod, Paul J. Dyer, Peter G. Fardy, Peter Green, Mary Ellen Gurnham, R.F. (Bob) Healy, Fred Honsberger, Wilfred Jackson, Cliff Langin,
John W. Lindsay Jr, Carol MacDougall, James MacGowan, Stuart MacLean, R.A. (Rod) McCulloch, Kirk D. McIntyre, Don C. Mills, Robert Richardson, L. Robert

(Robbie) Shaw, George Waye and Sarah Young

Honorary Life Members: The Honourable Alan R. Abraham, Rhoda Day, Lou Gannon, Audrey Manzer, Charles G. McLeod

Patron of the Association: Brigadier-General The Honourable J.J. Grant, CMM, ONS, CD (Ret'd), Lieutenant Governor, Province of Nova Scotia






New Beginninge start here.

Seven-year-old Yousef Al-Helwani sits in the program  volunteering to help those who are newer to the
room at the YMCA Centre for Immigrant Programs language. All three kids are taking part in YMCA youth
making play dough sculptures. One is a tiny ice cream  programs and have quickly become friends with
truck, his thoughts still on the tasty treats he enjoyed immigrant children from all around the world.

in the afternoon celebrating the end of the summer

camps. Through the programs offered at the YMCA, the Al-
Helwani family was able to explore their new home

Yousef and his dad Maher, mom Hanadi, older sister province, including a trip to Lunenburg, a special

Dania and older brother Ahmad, are from Damascus, sail on Nova Scotia Welcome Ambassador Theodore

Syria. The family spent two years in Egypt before Tugboat, and visiting other local attractions. The family

coming to Halifax in February 2016 as part of the is also getting to try some of the local flavours. They

federal government’s initiative to bring 25,000 Syrian have discovered that they all really like blueberries,

refugees to Canada. Arriving to the brisk East Coast and Dania loves poutine!

winter was a bit of a shock, but they are happy to be

here in Halifax. Feeling welcomed in their new home has made all the

difference to Maher and his family. He looks forward
With the help of a YMCA staff as a translator, Maher to giving back to the YMCA as thanks for the support

expresses that he and his family are grateful for the they’ve all received. “Next summer, | want to work as
support of the YMCA in settling into the community. a YMCA summer student,” says Dania. “Everyone is
Maher and Hanadi have been practicing English friendly here and | want to be a part of it

through the Talking Circles program and are now
We welcomed ¥1¥ Syr‘im« r‘eguﬂees to their new home in
Canada and helped them settle into their new communities.

More than 400 immiﬁrm\fyouf”% participated in outreach
programs, giving back to the community through volunteerism.

More than 600 immiﬂr‘ay\fs participated in our Active Living
programs, making new friends while getting fit.

In total, we i.n,e,l‘oed 2806 immiﬂmy\fs and re,Cuﬂe.es igelny
around the world feel a part of their communities in Halifax
and across the province.




Given the opportunity and theri

Thank you to our more than 100 YMCA Centre of Community Capital Campaign donors!
By the end of 2016, we have raised nearly $7.7 million for the new John W. Lindsay YMCA. We
couldn’t have made it this far without you!

$1,000,000 to $2,000,000
John Lindsay & Anne Campbell
Marjorie Lindsay

$500,000 to $999,999

The Langin Family in Memory of Hughie Langin and Holly
Langin

The Sobey Foundation

$250,000 to $499,999

Jack Flemming

JW. Lindsay Construction

Robert & Kathleen Richardson in Honour of Stephen & Shirley
Clarke

Anonymous (2)

$100,000 to $249,999

Don & Elizabeth Mills

Great West Life, London Life & Canada Life
Jim MacGowan

Margot Spafford

RBC Foundation

The Windsor Foundation

Anonymous (1)

$50,000 to $99,999
CIBC

Deloitte

Ernst & Young
Edith Mingo
Fulcher Foundation
James Lawley

Paul Christie
Scotiabank

Scott McCrea

TD Bank Group

$25,000 to $49,999
Gregory Auld

Fred Honsberger
Jean & Robbie Shaw

June & Gregory Baird
KPMG

Larry Hayes & Sharon Nicolle
Paul & Lorraine Campbell
Peter Conrod

Phil Fraser

PWC

Robert & Janet Crozier
RF. (Bob) & Anna Healy
Steve & Shirley Parker
William Ritchie
Anonymous (1)

$10,000 to $24,999

A Fraser Dewis

Allan & Leslie Shaw

Brian Posavad

CIBC Children’s Foundation
Dan & Linda Campbell
Doug & Joanna Boyd
George & Ann Rodger
George & Margie Waye
Hugh Smith

Laddie & Karen Farghuhar
Lynn Coveyduck

Marilyn & Fraser Dewis
Peter and Mary Ellen Gurnham
Peter Doig & Karen Crombie
The Shaw Group
Anonymous (1)

$1,000 to $9,999
Allan Cocksedge
Anne Melanson
Arlene Seto

Barbara Miller Nix
Bette Watson-Borg
Brian Jessop

Bruce MacDougall
Carol Vipond

Dan & Linda Campbell

David Wallbridge

Deloitte & Touche Foundation Canada
Emera in Honour of Robert Richardson
Gary Hurst

Henry Lockyer

Holly O'Leary

lan Wilkie

In Memory of Murray Nixon
Jonathan Dyer

Karen MacRury-Sweet
Kevin & Alex McCann

Larry Stordy

Lorrie Turnbull

Jennifer Berry

Jerry Nickerson

John McCulloch

Jonathan Dyer

Neil Ritchie

Owen Everts-Lind

Peter Fardy

Rick Emberley

Rod McCulloch

Roger Sinclair

Sarah Ernest

Scott MacMillan

Stephen Cochrane

Steve Butz

Steve Countway

Stuart McLean

Spencer Lockyer

William & Kathy Greenwood

Up to $999

Andy Fillmore

Bridget Ebsary

Emera in Honour of Robert Richardson
Hugh Gillis in Memory of Margie Kelbrat
June Reid

Shaun Carvery

Thank you to our donors who have generously supported our programs, our YMCA Strong
Kids Campaign, and our Cabin Replacement Project! You've helped ensure that children, youth

and families could reach their full potential in 2016.

$25,000 to $49,999
Halifax Youth Foundation

$10,000 to $24,999
Universal Property Management

$1,000 to $9,999

Ardythe Wildsmith

Brian Posavad

CIBC Children’s Foundation
Delmore Buddy Daye Learning Institute Inc.
Edgar and Catherine Giles
Kingsburg Holdings Ltd.

Kirk McIntyre

O'Regan’s Toyota Dartmouth
Robert Richardson

Trinity Wealth Partners Inc.
Wilfred A. Jackson

Up to $999

Adam Boutilier
Aisha-Rae Bear
Alex Mooney

Alex Seminick
Amanda Edison
Amy Ornstein-Raphael
Amy Regan

Amy Robinson
Andrea Libadia
Andrea Thompson

Andrew Ritcey in Memory of Gary Farmer

Andrew Skinner
Angela Thorpe
Anita Ward

Anna Syperek
Ashley Dunphy
Barbara Ash-Gough

Barbara Hart

Barbara Shuh

Bev Greenlaw in Memory of Gary Farmer

Big 8 Beverages Inc.

Bill and Mary Stairs

Bonita and Thomas Tulloch

Brandon Ferguson

Brenda Preeper

Bridget Ebsary

Buck’s Building Materials Ltd. Home Building Centre in Memory
of Richard Lind

Carmen Dockendorff

Carmen Radulescu

Carol Fhinn

Carolyn and George Mossman in Memory of Richard Lind
Carys Burgess

Catherine Campbell

Cathy Beairsto



ght support everyone can thrive!

Charity DelLeon

Charles and Mary Lantz in Memory of Richard Lind
Charles Homer in Memory of Ronald Kirby

Christie Tidman

Christina Canales

Christine Nault

Christy Simpson in Memory of Ronald Kirby

Cindy Ryan

Clinton and Debbie Wentzell in Memory of Richard Lind
Corey Casey

Cornelia Douma in Memory of Richard Lind

Corwin Hirtle in Memory of Richard Lind

Councilor Jennifer Watts

Cynthia and Elwood Veinotte in Memory of Richard Lind
D. James Phelps

Daniel Walker

Daniel Watters

Darinka Kapor

David and Karen Lind in Memory of Richard Lind
David and Linda Maxwell in Memory of Richard Lind
David Weber in Memory of Richard Lind

Debbie Miles

Dejay Clayton

Denice Levangie

Dolores Atwood

Don Johnston in Memory of Richard Lind

Donalee Moulton and Allan Kindervater

Doris Hollihan

Douglas and Maureen Reid

Dwayne Coyle

Edwin Harris

Elaine McDonald in Memory of Richard Lind

Emera / Nova Scotia Power

Emmanuel and Dolores Aquino in Memory of Gary Farmer
Evan MacGillivray

Fern Greening

Floralba Mosquera

Florence and Robert Norman in Memory of Richard Lind
Frank and Vickie Allen in Memory of Richard Lind
Franklin J. D’Entremont in Memory of Richard Lind
Fred and Valerie Hirtle in Memory of Richard Lind

Gail Logie

GDl Services (Canada) LP

George and Susan Magwood in Memory of Richard Lind
George MaclLeod

Grant and Alicia Karn in Memory of Richard Lind
Gregory and Evelyn Snyder in Memory of Richard Lind
Gwendolyn MacLachlan

Healy Financial Planning

Heidi Lusby

Henri and Clay Fowler in Memory of Richard Lind
Holly O'Leary

Home Builders’ Association in Memory of Richard Lind
Hossam llokda

Hugh Gillis in Memory of Margie Kelbrat

lan MacArthur

Ihab llokda

Jalisa Cleveland

Jane’s Next Door INC

Janet Clark and Jim Whelly in Memory of Richard Lind
Jeanne D'arc Kanyabujinja

Jessica Taubensee

Jill Rushton in Memory of Richard Lind

Jim Morash Construction LTD.

Joan and Larry Langley - In memory of Gary Farmer
Jo-Ann Zanzuri

Joanna Holland

Jodie Charters

Jody Graham

Jody Power

John & Corinne Hrynkow in Memory of Richard Lind
John & Ginger Gahagan in Memory of Richard Lind
John and Pat Hastings in Memory of Richard Lind
John Edgecombe

John Gillis

John Hope

John Meagher

Joseph Dorrington

Julie Hayes

Julius and Trudi Chepey

June Reid

Karen Wentzell in Memory of Richard Lind
Katharina Kieser

Kathleen Beaton

Kathleen Maynard in Memory of Richard Lind
Katrina Johnson

Kayley Pembleton

Kelly Deon

Kelly McLaughlin

Kevin McCann

Kim Gannon

Kim Marsman

Kimberly and Frank Reinhardt

Kristin Ross

Lana Maclean

Laura and Scott Hastings in Memory of Richard Lind
Laura Stiles-Clarke

Laurie MacKeigan

Lea Knee

Leanne Hickey

Len’s Plumbing & Heating Limited in Memory of Richard Lind
Leona Farmer in Memory of Gary Farmer
Lesya Shuba

Lewis Page

Lianne Yoshida

Lisa Southcott

Lori Stamm

Lorraine O'Neill

Lorrie Turnbull

Marcus Baksh

Marg MacDonald

Margaret Langley

Marielle Thillet

Marilyn MacGowan

Marlene Hopkins

Martin Dussault

Maurice Chiasson

Megan Spidle

Mehan Longley

Melanie MacDermid

Melissa DeCoste

Melissa Page-Webster

Melissa Taylor

Michael Allen

Michael Klenavic

Michele Anthony

Michelle Victor

Mike Allen

Mike LeDuc

Mohamed llokda

Nada Borden

Nancy McNeil

Natalie Putnam

Natalie Richardson

Nathan Doucet

Neil Ritchie

Nicholas and Clare Betts in Memory of Gary Farmer
Olga Leiva-Padilla

Patricia Ernst in Memory of Ronald Kirby
Patty Isnor

Paul & Lorraine Campbell

Paul Davie

Paula Latham

Peter and Mary Ellen Gurnham

Peter Conrod

Peter Conrod

Peter Doig and Karen Crombie

Ray and Patricia Vanderlinden in Memory of Richard Lind
Raymond & Margery Dahn in Memory of Richard Lind
Rebecca MacFarlane

Rebekah Skeete

Retired Teachers Organization - Nova Scotia Teachers Union
Reyno Fisheries Ltd.

Richard and Deborah Brown in Memory of Richard Lind
Robert Bell

Robert Carter

Robert Corkum

Robyn Beckett

Ross and Marlene Hartman in Memory of Richard Lind
Ruth Ann and Richard Logan in Memory of Richard Lind
S. Paul Zive

Sabrina Blanco

Sachie Takahashi

Sarah Ernest

Sarah Fletcher

Sarah Risley

Sarah Swetnam

Scott and Patricia Murray

Sean and Catherine Elder in Memory of Richard Lind
Sharon Orpin in Memory of Richard Lind

Shauna Archibald

Shaun Carvery

Sheherazade Ghorashy

Sheila Barkley

Sheryl Longard

South Shore Home Builders Association in Memory of Richard
Lind

Stacey Parks

Steve McCardy in Memory of Richard Lind

Steve Morrison

Steven Wilson

Stewart Young

Susan Mercer

Sylvia Mangalam in Memory of Richard Lind

Tanya Koropatrick

Terence Davis in Memory of Ronald Kirby

Terence Davis

The Banff Centre in Memory of Richard Lind

The Benevity Community Impact Fund

Thomas Creighton

Thomas White in Memory of Gary Farmer

Traci Roberts

Valerie Palmer in Memory of Richard Lind

Victoria Hogenbirk

Victoria Roleinson

Virginia Salsman in Memory of John Lindsay Sr.
Wanda Kushner in Memory of Richard Lind

Warren and Valerie Meisner in Memory of Richard Lind
Wayne Hamilton in Memory of Gary Farmer
Anonymous (6)

Twanks to the generous support
of our donors, we were able to
provide more than $100,000 in

Gnancial assistance in 206!



“starts here.

An Aquatic Centre with three pools, program studios,
a Family Development Centre, an indoor track for
walking/running/wheeling, and community spaces
for friends to gather — these are just some of the
great features that will be part of our new John W.
Lindsay YMCA. We have designed our new facility to
be a welcoming, inclusive space where the people of
Halifax come together, get healthy and have fun!

Just imagine the Aquatic Centre. Its centrepiece will
be a 25-metre pool with six lanes for lap swimming.
Next to it will be a warm water teaching pool that
features a moveable floor — a perfect space for parents
to introduce their toddlers to the joys of playing in the
water. At its deeper levels, the teaching pool is a place
for adults to get a workout in while having a blast in
aqua fit classes. Those looking for something a little
more restful can relax in the hydrotherapy whirlpool!

H

Upstairs in one of the program studios, a friendly
YMCA instructor cracks a few quips and jokes to keep
his spin class participants motivated for the final

hill climb. Down the hall in the Family Development
Centre, kids play together in a living room-like space
while their parents chat and share stories. On the
accessible indoor track, overlooking the gymnasium,
friends catch up on their day as they run, walk or
wheel, even when the weather is cold or rainy outside!

The new John W. Lindsay YMCA is going to be 70,000
square feet filled with opportunities for individuals
and families to grow in spirit, mind and body. We're
looking forward to hearing the laughter in the halls
and seeing our members smile as they enter through
the doors. We can’t wait to share this space with you
when it opens in 2019!







"The time is always taken to greet the child and parents upon arrival and if any child is having
a particularly rough day there is always a staff member there willing to offer a snuggle and
understanding. Some days | have to bribe Landon with snacks in my purse to come home!”

- Alana Burgess

A

"At the time when | got involved with the Y, | was at a low level of depression and sadness, and
heading for disease. Because of the Y, I'm on a journey that is filled with light and joy!"
- Linda Carey

“Getting back self esteem is a big part of the process. That's where the YMCA team kicks in and says
‘Okay, get rid of those negative thoughts. Let’s help you find the right track for you.”
- Gene MacCabe

“Because | had never been to an overnight camp, | was really excited, but also sort of scared. | made
a couple of friends and had a great time!”
- Sarah Finkle



Financial ee'om‘f

Statement oEOpemﬁons

Year ended December 31 2016 2015
Total revenue $8,199382  $6,862,558 2016
Total expenses 8,071,246 6,960,612 EEVE nUEes
Excess.of revenues over expenses before other 128,136 (98,054)
operating expenses
Amortization and other operating expenses (60,427) (281,424)
Contributions (loss) from operations 67,709 (379,478)
Investment income 30,202 33,913 .
19% = Child Care
Excess of revenue over expenses (expenses
over revenue) P (®xp $97,911 $(345,565) 32% ® Immigrant Services
31% * Employment
7% ™ Camps
10% ™ Health and Wellness
1% ™ Fundraising
Financial Position
December 31 2016 2015
Total assets 7915983 $5,753,449 2016
Total liabilities 2211059 1,122,355 E,(P enses
Deferred capital contributions 5,476,087 4,500,168
Net assets
Investment in capital assets 942,014 901,492
Restricted for endowments 337,768 337,768
Internally restricted 228,144 196,261 1% * Promotion and Marketing
Unrestricted (deficiency) (1,279,089)  (1,304,595) 1% * Staffand Volunteer Development
$228,837 $130,926 1% ™ Plant and Facilities
$7 91 5 983 $5 753 449 34% L Program and Supplies

63% ™ Salaries and Benefits
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YMCA of Greater Halifax/Dartmouth
5670 Spring Garden Road, Suite 306 | Halifax, NS | B3J 1TH6
902-423-9709

Charitable Registration No. 136 560 760 RRO00 1

Follow us online!

¥ f @YMCAHD
WWW.YMCAHFX.CA
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